MpunoxeHue

K nNpukasy eHepanbHOro AnpeKTopa
AO «Konbckasi TMK»

ot 09.07.2025 N KI'MK/274-n

Monutuka B o6nactu kavecrea AO «Konbckasa FTMK»

AO «KonbCkasi ropHo-MeTanslypruyeckasi KOMMaHus» -  KpynHeuwee
npeanpusitue MypmaHckon obnactu no aobuiye n oboraweHmio cynbduaHbIX MeaHo-
HUKENEBbIX pyA, MPOM3BOACTBY HUKeNsi, kobanbTa, UX COEANHEHWMN, KOHLEHTPaTOB
AParoueHHbIX MeTasINIoB Y CEPHOM KUCOTbI.

OcHoBHoM npuopuTeT O6LIecTBa — NOCTOSIHHBIV POCT 3hdeKTUBHOCTM B13HeCa,
obecneyeHne KOHKYPEHTOCMOCOOHOCTM MpOoAYKUMKM, YAOBETBOpEHME TpPeboBaHMMN U
NoXenaHun noTpebutenen NpoayKUUM C Y4ETOM MHTEPECOB 06LLECTBA, aKLMOHEPOB,
NnapTHeEpoOB, MepcoHana W [ApYyrux 3auHTEPECOBaHHbIX CTOPOH, OMNpeAeneHHbIX
ObuwecTtBoM.

Cuctema MeHemxMeHTa KadectBa ObuwectBa MHTerpvpoBaHa C CUMCTEMaMu
MeHe)KMeHTa 3KONOrnu, OXpaHbl TPyAa U NPOMbILLIEHHOW 6€30MacHOCTy.

Oco3HaBasi BaXKHOCTb obecneyeHnss CTabwunbHOM paboTbl, PYyKOBOACTBO
ObLuecTBa yCTaHaBNMBaAET COOTBETCTBYHIOLME e U NPUHMMaET Ha cebs cneaytowme
obsi3aTenbCcTBa:

- COOTBETCTBME  CUCTEMbl  MeHeMKMeHTa  kKayectBa  TpeboBaHMAM
mMexxayHapogHoro crtaHgapta ISO 9001:2015;

- noaAdepXaHue WHTerpauum cucteM MeHemKMEHTa KayecTBa, 3Kosoruu,
OXpaHbl TpyAa W NPOMbILLINIEHHOM 6e30MacHOCTY;

- NOCTOSIHHOE Y yYLUEeHNEe CUCTEMbl MEHEDKMEHTA KayecTBa;

- cobniogeHne npuMeHuMMbIX TpeboBaHMi deaepanbHOro, pPermoHanbHOro
3aKOHOAATENbCTB, MEXAYHAPOAHbIX COrnaweHuin, TpeboBaHWM OTpacneBbiX W
KOprOpaTMBHbIX CTAHAApTOB M HOPM B OTHOLUEHWM KayeCTBa MpOAYyKUMU, a Takxe
Apyrux TpeboBaHUi, ncnonHeHne KoTopbix O6WecTBO Ha cebs B35N0;

- obecrneyeHne KayecTBa BbIMYCKAEMON MPOAYKUMM Ha BCEX 3Tanmax ee
YXW3HEHHOro LMK/Ia B COOTBETCTBMM C YCTaHOB/EHHbIMU TpeboBaHMAMN;

- COBEpLUEHCTBOBaHME CUCTEMbI YNPaBIEHNS MPOU3BOACTBOM U TEXHONOMUSIMMN.

HacTosilwas nonvtuka peanusyeTcs NoCpeacTBOM:

OpvieHTaumn Ha notpebutens;

nnaepcTea M OTBETCTBEHHOCTU PyKOBOACTBA;

BOBJ/IEYEHMS] BCEX COTPYAHMKOB;

NpOoLEeCcCHOro noaxoaa;

MOCTOSIHHbIX YNYYLLEHWUN;

MNPUHATUS PELLUEHUIN, OCHOBAHHbIX HA aHANM3e U OLEHKE AAHHbIX M
nHgopMaumu;

> ynpaBfeHnsi B3aMMOOTHOLLEHNSIMW C 3aUHTEPECOBAHHBIMU CTOPOHAMM.

PykoBoacteo ObuwectBa b6epeT Ha cebsi OTBETCTBEHHOCTb 3a peanu3aumio
MNMonutukn B 06nacTn KayecTsa.

HacTtosiwasa Monutuka ABNSeTcs OCHOBOW A51s MOCTaHOBKWM Llenein B obnactu
KayecTBa.
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